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   Inside this issue: 
Cont’d on p.4 — 
        —  Walter E. Lowell 
     * Business on a money-making basis is 
most insecure. 
 
     * The producer depends for his prosperity 
upon service to the people. 
 
     * Being greedy for money is the surest 
way not to get it, but when one serves for the 
sake of service-for the satisfaction of doing 
that which one believes is right-then money 
abundantly takes care of itself. 
 
     * Start with an article that suits and then 
study to find some way of eliminating the en-
tirely useless parts. 
 
     * The principal part of a chisel is the cut-
ting edge. If there is a single principle on 
which our business rests it is that.  It makes 
no difference how finely made a chisel is or 
what splendid steel it has in it or how well it 
is forged - if it has no cutting edge it is not a 
chisel.  It is just a piece of metal. All of which 
translated means that it is what a thing does 
– not what it is supposed to do – that matters. 
 
     * For any one to be required to use more 
force than is absolutely necessary for the job 
in hand is waste. 
 
     * The essence of my idea then is that waste 
and greed block the delivery of true service. 
 
     * Waste is due largely to not understand-
ing what one does, or being careless in the 
doing of it. 
 
     * Life flows. 
 
     * We may live at the same number of the 
street, but it is never the same individual who 
lives there. 
 
     * It could almost be written down as a 
formula that when a man begins to think that 
he has at last found a method he had better 
begin a most searching examination of him-
self to see whether some part of his brain has 
not gone to sleep. 
As you know, over the 
past few months, I’ve 
been exploring the 
works of Henry Ford.  
Not only did he invent 
the automobile, but 
he also invented the assembly line, 
Just-in-Time delivery, the 8-hour 
work day, established the highest 
minimum wage for his day, invented 
what we now know as Kaizen, and ba-
sically changed the world of work and 
play.  Below are some selected quotes 
from Henry Ford I thought you might 
enjoy. 
 
     * We waste so much time and energy 
that we have little left over in which to en-
joy ourselves.  Power and machinery, mon-
ey and goods, are useful only as they set us 
free to live.  
 
     * If I merely want money the present 
system is all right; it gives money plenty to 
me.  But I am thinking of service.  The pre-
sent system does not permit of the best ser-
vice because it encourages every kind of 
waste – it keeps many people from getting 
the full return from service.  It is going no-
where. It is all a matter of better planning 
and adjustment. 
 
     * The natural thing to do is to work-to 
recognize that prosperity and happiness 
can be obtained only through honest effort.  
Human ills flow largely from attempting to 
escape from this natural course. 
 
     * I take it for granted that we must 
work.  All that we have done comes as the 
result of a certain insistence that since we 
must work.  It is better to work intelligently 
and forehandedly; that the better we do our 
work the better off we shall be. 
Thoughts on our practice and life from Henry Ford !  
Volume 3, Issue 3 
CI-P News 
March  2008 
Bend the Curve 
Special points of inter-
est: 
 
● Next Clinicals  
  March 21 
     April 18 
 
● DOP 2-2  for Oct. 
20-24, 2008 at 
China Lake Con-
ference Center .  
  
  
     So, what about you, are you available?  Are 
you ready? 
 
     I know that your schedule is such that you 
only have a limited amount of time.  However, 
are you making the absolute best use of your 
time, i.e. would your customer be willing to pay 
for all of the things that you control, that influ-
ence your time— time that would otherwise be 
available? 
 
     There is yet one additional driver of this 
‘need’ in our system:  a $190M deficit.  We, as 
State employees, have been here before.  This 
time, however, you have a set of skills and a 
knowledge base that will be in high demand in 
the not-too-distant future.  Will you be ready? 
 
     Fifty-one of us State employees have re-
ceived training as CI-Ps.  You have special 
skills!  Continue to broaden and deepen them, 
continue to make use of your knowledge and 
skills, be ready to do your part. 
 
 
—  Arthur S. Davis 
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     In the coming months we will need your 
skills, experience, and your help.  Will you be 
available?  Will you be ready? 
 
     First, as you may have heard, in addition 
to rescheduling the visit of Ken Miller, author 
of “We Don’t Make Widgets” to September/
October, we have rescheduled the April 2008 
Development of Practitioners (DOP2-2) train-
ing to October 20 through 24, 2008. 
 
     We are scheduling a DOP1-5 for June 9 
through 13, 2008.  If you know of someone 
who would like to become a CI-P, let him or 
her know that there is a workshop planned 
for June.  The cost of the weeklong training 
will be around $700.  This includes the train-
ing, food, books, and other materials. 
 
     MDOL has been working to create pull of 
its Lean Interventions.  Our efforts are start-
ing to pay off. 
 
     In the past month, I have received four 
requests to provide a CI-P to conduct a VSM: 
one in DAFS and three in MDOL.  Admitted-
ly, four VSMs is not a large number. 
 
     However, MDOL’s middle managers have 
been reading and teaching the contents of 
the “We Don’t Make Widgets,” book to their 
colleagues and staffs.  This effort is begin-
ning to show signs of needing Lean Interven-
tions to improve processes.  If I am right, they 
will need CI-P support.  And this is before 
there is an organized and structured Ken Mil-
ler “Widget” intervention like the one planned 
for mid-September 2008.  
    
 Will You Be Ready ? 
—  Arthur S. Davis 
 
  
 
 
Here is an interesting article that I stumbled across while working on a data accuracy 
project.  This article is about inventory management, but it does talk about internal 
uses of Lean principles....    Thought you might like to see it. 
 
      http://www.mhmonline.com/viewStory.asp?nID=5091 
        —  Terry Sandusky   (3-3-08 e-mail) 
 
DOP-1 Certificates - A Reminder   
Certificates acknowledging each CI-P’s participation in DOP-1, signed by Arthur and 
Walter and both MDOL & DHHS Commissioners, are available.  If you have not received 
yours, please contact Arthur or Walter. 
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BTC Lean Events 
Date Time Topic Location Contact 
     
March 21 8-4:30 Clinical Supervision Greenlaw ASD / WEL 
April 18 8-4:30 Clinical Supervision Greenlaw ASD / WEL 
May 16 8-4:30 Clinical Supervision Greenlaw ASD / WEL 
June 9-13 8-5:30 DOP 1-5  China Lake Conf. 
Center 
ASD / WEL 
Oct 20-24 8-5:30 DOP 2-2  China Lake Conf. 
Center 
ASD / WEL 
Sept/Oct  Ken Miller Workshops TBA ASD 
May 2009  Ken Miller Workshops TBA ASD 
* To add or see BTC/Lean events, go to the Bend the Curve Calendar in 
Outlook’s Public Folders.  
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     * Save ten steps a day for each of twelve thousand 
employees and you will have saved fifty miles of wast-
ed motion and misspent energy. 
 
     * Everything can always be done better than it is 
being done. That pressing always to do work better 
and faster solves every process problem. 
 
     * There will never be a system invented which will 
do away with the necessity of work. Nature has seen to 
that.  Idle hands and minds were never intended for 
any one of us.  Work is our sanity, our self respect, our 
salvation. 
 
 
 
 
Ken Miller Workshop ! 
Don’t forget it’s planned for September 
/ October.  Arthur will be providing more infor-
mation.  (arthur.s.davis@maine.gov)  
        —  Walter E. Lowell 
     * It is not good management to take profits out of 
the workers or the buyers; make management produce 
the profits.  Don’t cheapen the product; don’t cheapen 
the wage; don’t overcharge the public.  Put brains into 
the method, and more brains, and still more brains- do 
things better than ever before; and by this means all 
parties to business are served and benefited.  And all of 
this can always be done. 
?
?
? ?
? ? ?
?
? ? ?
? ? ??
The House of Lean Thinking How many of 
the building 
blocks and goals 
for the House 
of Lean Thinking 
can you fill in?  
 
Give it a try & 
see ! 
Thoughts on our practice and life from Henry Ford !
           (Continued from page 1) 
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Lean Learnings 
Notes: February 15th Clinical Supervision 
Welcome 
  
                       Eric Dibner facilitated this Clinical.  Attendees:  Arthur Davis, Merle Davis, Billy  
   Joe Ladd, Peter Diplock, Joan Cook, John Rioux, Sheryl Smith, Terry Sandusky, 
    Gaetane Johnson 
 
   Discussion of Ken Miller’s ‘Guerrilla Warfare’ article:  The article is about  
   recognizing a need for change.   
 
It was suggested that a better title might have been Guerrilla Leanfare due to the context and 
intention of the article.  The article could be taken as a set-up of us against them, when in reality 
some see the “change leader role” that practitioners play as a “cheerleading” role…….to en-
courage, engage, inspire.  Another concept of the article was to “take opportunities, seize the 
moment”. 
 
The article mentioned finding support; this can be tricky as there is a big difference between 
having support and being tolerated.  Some will support and work for production; others will allow 
it to an extent. 
 
The premise of the article was that change CAN start anywhere — a person with an idea  who 
is brave enough to “invite” others.  It is about being a believer in the change, not just a lever to 
act.  Change agents need true allies that are not only supportive but committed; the change 
agent brings them to a point of being engaged in the process/work and builds on it. 
 
Some saw contradiction in the article from the opening compare to the ending. 
 
Some mentioned having been “shut off” during certain processes/projects and reaching the 
point of giving up even trying.  Staff that are seasoned (having experienced past trends that 
have come in with a flare only to have died off) have to truly believe [in lean] in order to not give 
up. 
 
The article also brought to mind to some that the “warfare” can also be with your peers, not 
just management. 
 
It was discussed that we are not looking to change an entire organization at once; you work 
on something within your sphere of influence………opportunistic implementation. 
 
One CI-P stated that virtually every VSM they have been at has started with members show-
ing reluctance and ended with them believing. 
 
The article has an aspect of validity; an organization is a “thing” on its own separate from the 
people.  It should be seen as an “us” against the organization, not an “us” against “us” (peers). 
 
Our peers are in traps. 
 
Some expressed feeling that the work they do [lean] is barely tolerated only so long as it 
doesn’t interfere with daily duties/performance.  Another mentioned [staff] having put in a large 
amount of work only to have management shut/shoot down the results of that work. 
  
—— contributed by Billy Joe Ladd     (cont’ d from previous page) 
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Next Clinical Supervision:   March 21st 
Please make every effort to attend.  These are critical sessions 
 for your professional development, certification, and the success of your CI-P work. 
— Cont’d. on next page 
 
This led to a discussion on what got termed “the bombs”.  A statement being made, such as 
“well that is a law and we can’t change it”, tends to halt all progress.  As facilitators, how do we 
handle this?  The first step is to show up as a CHANGE AGENT ACTIVIST!  The trick is that if 
you believe in what you are doing, everything you say is the truth.  We as Continuous Improve-
ment Practitioners must internalize our concepts and ideas to make them a part of ourselves.  
The worse that can happen is we retreat in order to fight another day. 
 
There was a brief discussion about a VSM that occurred where one of the outcomes was to 
be cross-training among impacted staff.  The bosses basically stated after all the VSM work 
was done that the group did not reach the “answer” they (the bosses) were looking for so the 
entire work plan was rejected. 
 
The group discussed how important it is to really get to the “heart” of what a sponsor is look-
ing for in the pre-meeting, charter, contracting meeting, etc.  A formed group should be to solve 
problems not just meet a pre envisioned solution. 
 
This led to a discussion of  going in to a VSM with a “desired” outcome in mind.  One CI-P 
had this experience (not knowing until after the fact) and the group actually came up with the 
idea.  It was stated that  1) if there is a pre envisioned solution in mind the group should NOT be 
misled about it, tell  them they have been brought together to work on this solution; and  2) the 
person(s) with the pre–envisioned solution should be willing to accept something different if it is 
better. 
 
The most important things we as CI-Ps can do are 1) show up, 2) gain allies, and 3) pick a 
“robust” process (that can get results).  Refer to Ch. 6 in We Don’t Make Widgets. 
 
It is important to use the systems ways to make changes.  We continued to discuss the idea 
of choosing processes/projects where you are ensured of getting “sure fire” results, where im-
plementation creates a “BUZZ”.  Focus on sustainment that will attract more “followers”.  This 
will broaden the range to get change into the entire organization. 
 
We need to focus on the clarity of outcomes, products, and process.  If we aren’t clear, the 
change(s) may be wrong. 
 Output feeds the outcome – no customers, no outcomes. 
 Everything has input and output (widget), so everything has a process.  Within the 
process there are multiple varying processes. 
 If we manage the process, the output takes care of itself.  Our highest priority should 
be to make the process visible.  
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Misuse of Lean – Some are calling or have called “project management” a 
VSM.  There are some that believe it is “Lean” as they are taking deliberate 
steps to alter how work is done.  They are sincere in their belief based on their understanding.  In 
our manuals, we have a section on the specific “process” to be used for true “Lean”.  Lean re-
quires documentation, measurement, etc. 
 
A thought was summarized from our Lean Hitchhikers Guide reading:  “If it isn’t in your soul, you 
aren’t doing lean.  It needs to be intolerable to you that there is 30-80% waste.  If you don’t docu-
ment and measure, how can you show that what you have done to “improve” is the best? 
 
Re-harnessing (regenerating interest/enthusiasm):  It is a belief that the reason our 
“movement” has lost energy within the entire DOL is that the “buzz” initially created was superfi-
cially established.  Of the 16 initial projects the method of selection did not have a focus on out-
comes  that are near and dear to the heart of the Dept. 
 
Millers Upcoming Visit:  It is Arthur’s hope to create a strategy where the staff sent to the 
“trainings” will have already done some work that their units deal with/significant to their depart-
ments. 
 
Certification Process:  Brief discussion on the documents required in a portfolio.  A brief written 
history/overview can be submitted without 
“documentation” from some of the very 
early work done.  Sign-offs for required/
demonstrated skills can be done by Arthur, 
John, Walter, Lita, or Merle. 
 
There was an idea brought up of having a 
Curriculum Committee to bring in more of 
the experiences/learnings for/from each 
group’s initial week of CI-P trainings as the 
format of each training varied a little as we 
developed our own materials, process, etc.  
This will give each of us more to build on. 
 
The 7 Fs: Eric 
Dibner presented 
his intervention framework, similar to the 
PDCA (Plan/Do/Check/Act) and compara-
ble to the Six Sigma DMAIC (define-
measure-analyze-improve-control). 
 
Hope to see you all @ 
our next Clinical — 
March 21, 2008. 
Open Forum 
Wrap-Up 
 2/15 Clinical Notes  (cont’ d from previous page) 
 
Using Lean Tools 
The primary purpose of the Bend the Curve Team 
is to provide support, consultation, assistance, and 
leadership in process and other improvement ap-
proaches and activities for State staff and work 
teams as they seek to continually improve their 
work culture, procedures,  processes, and environ-
ments – in order to meet the mission of the de-
partment and the expectations of Maine citizens. 
 
 
 
 
OLM/BTC Staff: 
Walter E. Lowell, Ed.D. CPHQ, Director 
        Phone: 207-287-4307 
        walter.lowell@maine.gov 
Julita Klavins, M.S.W.  
        Phone: 207-287-4217 
        lita.klavins@maine.gov 
 
 
Office of Lean Management, DHHS 
47 Independence Drive, Greenlaw Bldg.   
Ground Floor, Room 6 
Augusta, Maine 04333-0011 
 
 
 
 
DOP 2-2         
Re-Scheduled to 
October 20-24, 
2008  
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The five-day CI-P Bronze 
Level enhanced  training 
(DOP 2-2) is scheduled 
for next October 20-24.  
DOP 2 is, as you know, a 
requirement for Bronze 
Level CI-P certification.  
If you think you should 
attend DOP 2, please 
start making arrange-
ments now with your su-
pervisor.  Approval from 
your supervisor (whose 
support & agreement to 
pay are required) is criti-
cal. 
(DOP 1-5 set for June 9-
13, 2008.)   
 
 We’re on the net ! 
http://inet.state.me.us./dhhs/bendthecurve  
http://www.maine.gov/labor/bendthecurve/ 
Continuous Improvement Practitioners: 
BTC Intervention Facilitation Status 
  
DHHS   DOL   DAFS   
Kate D. Carnes L Jorge A. Acero IA-O Rae-Ann Brann L 
Nancy Cronin* O Michael T. Brooker IA-O Wendy Christian O 
Nancy Desisto L Deidre A. Coleman O Rebecca S. Greene L 
Jane French L Joan A. Cook O Lyndon R. Hamm CL 
James Fussell L Stephen C. Crate IA-O Alicia Kellogg C-O 
Marcel Gagne O Arthur S. Davis C Billy J. Ladd CL 
Julita Klavins L Merle A. Davis L Michaela T. Loisel L 
Don Lemieux C-O Eric Dibner O     
Muriel Littlefield C-L Peter D. Diplock O DOT   
Walter E. Lowell L Brenda G. Drummond O Michael Burns C-O 
Jack Nicholas* C-O Anita C. Dunham IA-CL Jessica Glidden O 
Ann O’Brien L Karen D. Fraser L Rick Jeselskis O 
Cheryl Ring C-CL Timothy J. Griffin L Robert McFerren O 
Terry Sandusky L Gaetane S. Johnson O Sam McKeeman C-O 
Jeffrey Shapiro IA-O James J. McManus CL Jeffrey Naum IA-O 
Clough Toppan* C-CL Scott R. Neumeyer O     
Helen Wieczorek O Bruce H. Prindall IA-L DEP   
    John L. Rioux L Carmel A. Rubin IA-O 
    Sheryl J. Smith L     
    Rebecca Vigue O     
  
* Community CI-P IA - Inactive C – “Champion for Lean” -not facilitating  
L - Lead CL – Co-Lead O – Learning Observer   
